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BAO CAO BAN TONG GIAM POC
TINH HINH THU'C HIEN CAC CHI TIEU TAI CHINH NAM 2023
VA KE HOACH TAI CHINH NAM 2024

Kinh thwa: PAI HOI PONG CO DONG
Cic thanh vién HPDQT va Ban Kiém sodt
Thay mat Ban TGD Céng ty C6 phan Hai Minh, t6i xin nhiét liét chao mimg va cam
on toan thé Quy vi c6 dong da sip xép tham du budi hop PHDP CP ngay hom nay.
Can cu:
- Céac qui dinh cua Phap luat Nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam;
- Diéu 1& t6 chirc va hoat dong ctia Coéng ty Co phan Hai Minh;
- Nghi quyét ctia Dai hoi dong cb dong thudng nién va ké hoach SXKD nim 2023 da
dugc thong qua tai ky Dai hoi déng cb dong thudng nién ngdy 20/04/2023.
Thay mit Ban TGD, tdi b4o céo v6i Quy vi Co dong, cac TV HPQT & Ban kiém soét
vé cong tac diéu hanh va két qua thuc hi¢én céc chi tiéu ké hoach tai chinh nam 2023, cu thé

nhu sau:

|. TINH HINH NHAN SU TRONG BAN TONG GIAM POC
+ Ong biang Ngoc Hung  Téng giam doc
+ Ong Tran Ptc Trung _ Pho TGD
+ Ong Tran Poan Vién Pho TGP
I1.TOM TAT KET QUA HQP NHAT BAO CAO TAI CHINH 2023
1- KET QUA THUC HIEN CAC CHI TIEU KE HOACH KINH DOANH, TAI CHINH

NAM 2023
Don vi: Triéu dong
THUC KE THUC
CHI TIEU HIEN HOQACH HIEN TY LE %
2022 2023 2023
1 2 3 (3/2) (3/1)
TONG DOANH THU 88.987 76.695 88.414 | 11528| 99,36




- Doanh thu tir hoat
dong SXKD 83.794 75.900 80.380 | 105,90| 95,93
- Doanh thu tir hoat 4,592 795 2044 | 25711| 4451
dong tai chinh
- Doanh thu khéc 601 5.990
TONG CHI PHI 86.851 70.804 82.784 | 116,92 | 95,32
- Chi phi gia vén 73.338 63.678 68.299 | 107,26| 93,13
- Chi phi tai chinh 3.843 340 1.039 | 305,559| 27,04
- Chi phi Quanly 9.329 6.786 |  11.627| 17134 124,63
doanh nghiép
- Chi phi khac 339 1.819
LOI NHUAN SAU THUE 1.920 4.945 3.935| 79.57| 204,94
qu NHUAN TU HOAT 0.0 9
PONG PAU TU = —
TONG LOI NHUAN HOP
NHAT 1.920 4.945 3.926 | 79,39| 205,00

2- CO PHAN VA CO CAU CcO bONG:

2.1- CO PHAN:

+ Téng sb ¢6 phan : 13.199.847

+ Téng s6 ¢6 phiéu duoc mua lai 1am cb phiéu quy :352.200

+ S6 luwong c6 phiéu ty do chuyén nhuong : 12.847.647

+ Loai cb phiéu dang luu hanh : C6 phiéu pho thong

2.2- VE CO CAU CO DONG (theo danh sach cb dong chdt 18/03/2024):

Don vi: Cé phan

TT THANH PHAN SO HUU TY LE

1 | Co dong l6n 3.901.505 30,37%
2 | Co dong nho 8.946.142 69,63%
3 | C6 dong to chirc 2.546.255 19,82
4 | Co déng ca nhan 10.301.392 80,18%
5 | C6 dong trong nudc 12.657.927 98,52%
6 | C6 dong nudc ngoai 189.720 1,48%
7 | Cb dong nha nude

1. TONG QUAN:
Rui ro trong ndm 2024 s& khong chi 1a khung hoang kinh té toan cau hay tinh trang
doanh nghiép pha san tang cao, gia ting no xau trong hé thong ngan hang, ma con c6 thé dén

tir viéc trién khai thiéu hiéu qua cic bién phap hd trg, cai cach kinh té.




Trong bdi canh do, nganh van tai bién — Logistic s€ chiu tdc dong x4u do:

- Thir nhét, ngudi tiéu dung that chat chi tiéu trude tinh hinh lam phat, 13i suat ting, va
xu hudng chi ti€u hau Covid-19 dich chuyén tor hang hoa sang dich vu nhu du lich
(hang khong, khach san, nha hang), chim soc stc khoe (tap thé hinh, choi thé thao),
an ubng bén ngoai. ..

- Gia cudce tau trong dai han s& kho dugc cai thién va phuc hdi vé muc c6 13i, dan dén
canh tranh khdc 1iét, va rai ro giam lgi nhuan. Cac hang tau s€ phai tiép tuc giam cung
bang bién phap gia ting huy chuyén, va cit giam chi phi dé bang moi cach cai thién
két qua kinh doanh cudi cing trén bang can d6i ké toan.

- B4t 6n dia chinh trj tir nhitng diém nodng trén thé gidi gy quan ngai sau sic cho rui ro
“dut gay” cac tuyén hai hanh qudc té, cu thé 1a
e Xung dot Nga — Ukraine dau nam 2022 din dén viéc dong cira cac cang & Bién

Den.

e Cic vu tin cong tau chd hang trén bién Do cia phién quan Houthi & Yemen di
budc cac hang tau bién s& phai can nhic chuyén hudéng vong qua miii Hao Vong
(Cape of Good Hope) véi thoi gian chuyén tai s& dai hon 10-14 ngay so voi hai
trinh qua kénh dao Suez, ddng thdi chi phi van chuyén sé ting 1én qua viée ap cac
phu phi hay tang cudc van tai.

e Diém tic nghén chinh th hai trén thé gidi 1a kénh dao Panama. Trong thang 10-
2023, kénh dao nhén tao ndi Thai Binh Duong va Pai Tdy Duong ndy gip han han
nghiém trong nhét trong lich sir hoat déng do anh hudng boi hién tuong El Nino.

Ban diéu hanh cling da ) géng thuc hién tot nhiém vu duge HDQT giao, thé hién cu

thé qua cac chi sd tai chinh tai thoi diém két thac nién d6 (31/12/2023) 1a:

e Tong tai san ciia Cong ty dat 222.803 ty dong, tang so vai thoi diém dau nam so loi
nhuén con lai tr thanh 1y tai san.

e Loi nhuan co ban /CP (EPS) dat 300 d/CP (tang so v&i cung ky).

3- CONG TAC QUAN LY- DIEU HANH

+ Cong tac té churc, diéu hanh: Ban diéu hanh mé&i nhung di dam bao moi hoat dong cua
Cong ty trién khai binh thudng, cac hoat dong dich vu cho ddi tic nude ngoai, cac khach hang
trong nudc mai va cii déu dugc dam bao va hoan thanh tot.

e Sip xép, kién toan, tai co cau lai hoat dong cta vén tai dudng bd va dudng thuy tai
TP.HCM va Hai Phong



e Xem xét toan bo hé thong quan 1y, cat giam chi phi khong hop 1y trong van hanh san
xuat ctia doi xe, kho, depot.

e Kiém so4t chi phi khong thuong xuyén cta hoat dong dau tu.

e Duy tri hop va ché do bao cdo giita cac don vi thanh vién va dé ra bién phap khéc phuc
cac yéu kém va ton tai trong quan 1y tai chinh, quan 1y chi phi ton tai trong thoi gian
trudc.

e Duy tri hoat dong 2 kho CFS va tong dién tich bi 1 60.083 m2 tai Hai Phong.
+ Cong tac dau tu:

- Mua bé sung cb phan ting von caa Cong ty cd phan Dich vu Cang Hai Minh ting
|&n thanh 27,3 ty dong (chiém ty 1& 26% VDL).

- P duogc cap Gidy phép xay dung 7.000 m2 kho tai khu vuc dat cua Cong ty TNHH
Tiép van Hai Minh, tuy nhién do thi truong chua c6 dién bién thuan lgi nén chua
trién khai dau tu.

+ Chinh sach v&i nguoi lao dong: Duy tri va dam bao thoi gian lam viéc, dam bao thu nhap
va 6n dinh tdm 1y cho ngudi lao dong (thu nhap binh quan nam dat trén 12 triéu dong
/ngudi/thang).

+ COng tac kiém so4t tai chinh-ké toan: dam bao viéc kiém soat va an toan tai chinh toan
Group, khong dé xay ra tinh trang tham hut hay mat mat tai san, ngudn vén cua td chirc. Tan
dung tt va tdi uvu hoa kha ning tai chinh hién c6 dé ting thém loi nhuan cho Cong ty.

+ CoOng tac nhan su: Ngoai viéc tiép tuc thuc hién tai co cdu va sép Xép tinh gian nhan sy ndi
tai, chi dao cac don vi thanh vién Cong ty thuc hién chil chuong tuyén dung méi nhimg nhan
su ¢6 chuyén mon va kinh nghiém 1au nam dé thay thé va bé xung cho céc vi tri quan 1y, khai
thac mo rong dich vu.

IV. TRINH THONG QUA KE HOACH SXKD 2024

Nganh cang va van tai bién toan cau sé tiép tuc gip nhiéu kho khin do suy thoai kinh
té gdy anh hudng tiéu cuc dén hoat dong thwong mai ciing nhu san luong vén tai bién, cling
v6i cac khé khan khach quan nhu vira néu trén trong tong quan tinh hinh kinh té thé gisi va
Viét Nam.

Tuy nhién vdi quyét tdm cua toan thé CBCNV cong ty, véi su chi dao sau sat va kip
thoi cia HPQT ciing nhu nhitng nd luc ctia Ban diéu hanh, chung ta s& phan ddu dua cong ty
vuogt qua giai doan kho khin nay dé giit vimg nhitng dich vu hién cé, phat trién thém dich vu
moi, tang thém lgi nhudn trong san xuat kinh doanh ciing nhu bao toan va tang vén cho cong
ty trong giai doan sap t6i

Cin ¢ cac co sé trén BGD Cong ty kinh trinh ban ké hoach kinh nam 2024, nhu sau:
Vé chi tiéu san xuat kinh doanh 2024
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DPon vi: Triéu dong

THUC HIEN 2023 | KE HQACH 2024 | TY LE %

CHI TIEU
(1) (2) (2)/(1)
TONG DOANH THU 88.41 90.00 101,80
TONG CHI PHI 82.78 82.00 99.06
LOI NHUAN TRUGC THUE 5.62 8.00 142,35

Kinh thua: Pai hdi dong c6 dong,

Trén day 1a tom tit bao cdo vé cong tac diéu hanh va tinh hinh thyc hién cac chi tiéu tai

chinh nam 2023, ké hoach SXKD niam 2024 ciia Ban Giam dc Cong ty C6 phan Hai Minh.

Kinh trinh cac Quy c6 dong xem va théng qua tai Dai hoi nay.

Kinh chic Pai hoi thanh cong tét dep!

TONG GIAM POC



